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RFMS STEERING TEAM MEETING MINUTES 
Meeting Type:   Weekly                     Meeting Date:     8 Oct 03             
Meeting Time:    1030 - 1240                  Meeting Place:    Kaizen No Yochi                           

Present: RE, XO, C10, DOICC, C130 (Recorder/ Facilitators) 

Decision made, Actions planned, Tasks to be done  Person 
Responsible  

Develop POA&M of FAC Result Feedback Initiative C09/ C10/130 

C130/ 190 Office Relocation Options and Cost Analysis C09/30 

Half-day Additional Off-site Conference Coordination Mr. Ishizu 

Provide FISC partnership summary to CO BM 

Task GS 1102 to support year end funding at Diego Garcia DOICC 

Institutionalize Program Centric Management within CNFJ (vice base 
centric) 

RE & DRE 

 
1. CNI IT Program Goal: Mr. Bowen talked about CNI IT Program with RFMS Team 

members. 
 

2. Group calendar 
Some items are added and deleted. 
 

20- 21 Nov DOICC TAD to San Diego, California 
17- 21 Oct  DRE TAD to Diego Garcia 

3. Non Monetary Award Briefing: 
-  Ms. Bowie provided briefing on Non Monetary Award Program.  OPNAV instruction 
says that award products must have command logo on it.  Steering team members 
discussed which logo (PWC Japan or NAVFAC logo).  CO stated he would make sure 
accurate logo issue with Chief when he visits D.C. 
 
-C130 tasked to determine monetary budget transfer for CFAY (PWT) and OICC 
workforce to participate equally in the non-monetary award program. 
 
-  Steering Team Member concurred to implement this program in PWC Japan. 

 
4. RFMS New Goals: 

Steering Team Members agreed to select following must goals for RFMS Strategic 
Planning of FY04-07.   
Goal 1- People- Improve employee satisfaction as measured by the FacTS survey. 
Goal 2- Innovation- Transition RFMS into RFEC in accordance with direction from CNI/ 
NAVFAC 
Goal 3- Clients- Improve client satisfaction as measured by the FacTS survey 
Goal 4- Operations- Stand up SUI 
 
The participants at the SPC will decide on remaining goals.  Steering team members 
agreed to assign goal advocates as follows: 

- People: CDR Pickrell 
- Innovation: Mr. Roundtree 
- Clients: CAPT Peacock 
- Operation: CAPT Hemstreet/ CDR Poindexter 

5. Review Off-site Agenda: 
Steering Team Members reviewed and changed Off-site Agenda of 15 and 16 Oct. 


